             THE SMALL PUBLIC LIBRARY

GOAL

The goal of a small library is NOT to be a big library, 
but to meet the needs of the community.

CHARACTERISTICS
· Personal relationships are stronger

· Staff and patrons know one another

· Residents participate in community affairs

· Residents have a sense of ownership

· Less diversity among population

CHALLENGES

· “Our library is too small” mentality
· Atmosphere is too homey 
· Patrons demand special attention

· Boards may not act formally
· Friends group that tries to run the library

· Difficulty in firing a staff member when warranted
· Libraries not in a system

· Staff is too small for adequate desk coverage

· Scheduling staff meetings

· Not seen as a department head by local government
· Expected to use volunteers excessively

· Limited sources for fundraising within community
OPPORTUNITIES

· Local consortia

· Regional Cooperatives

· Internet resources
· State offered databases
· Inter-library loans – Jersey Cat
· Organizations—NJLTA, NJLA, ALTA, ALA
· Friends of Libraries

