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Valuing Libraries …Valuing Your Services – Trustee Program – Dec. 2006

Valuing Libraries: Demonstrating the Contributions NJ Libraries Make to Their Communities 

Trustee Institute 2007 - Program Outline  
Presented By:
Joanne P. Roukens, Executive Director

Highlands Regional Library Cooperative

Denville, NJ

www.hrlc.org 

All materials are based on the WebJunction “Demonstrating Impact” pages. http://webjunction.org/do/DisplayContent?id=1193 
1. Introduction to Valuing Libraries Workshops

a. Acknowledgments

b. History of the Project

c. Why do this?

2. Objectives:

After this program, you will be able to:

a. Define what is valuable to customers and funders/stakeholders

b. Execute a seven-part strategic process

c. Identify your library’s “Value Proposition”

d. Quantify your library’s value

3. Valuing Your Services
a. Steps to Demonstrating Impact
b. What is Value?

c. Valuable vs. Not Valuable

d. Value and Vision

e. Creating Public Value 

f. Evaluate Your Services - Strategic Triangle
g. Enhance Your Value 

4. Demonstrating Impact

a. Seven Strategizing Steps

b. Create a Value Proposition

c. Quantify What You Do

d. Approaches to Quantifying

e. Collect Data

f. Display Results

5. Making Your Case

a. Identify Your Funders and Stakeholders

b. Construct Your Argument

c. Talk to Power

d. Create Your “Elevator Speech”

e. Write an Impact Letter

f. Market and Create a Brand

g. Identify advocates
6. Action!
a. Valuing Libraries Toolkit - www.hrlc.org/funding/valuinglibs.htm 

b. Create “Value of Services” Document

c. Create “Value of Services” Document
d. Go Advocate














































The Highlands Regional Library Cooperative is a proud member of the New Jersey Library Network.  The Cooperative and its services are made possible in whole or part by funding to the New Jersey Library Network from the NJ State Legislature and the New Jersey State Library, an Affiliate of Thomas Edison State College.
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